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Abstract Products/Lines of Business

A Middle-Eastern banking conglomerate Individual Banking, Account

wanted to enhance their digital banking Management, Corporate Banking,
experience in order to enable business growth Personal Loans, Merchant Financing,

in a competitive market. Their goal was to Auto Loans, and Corporate Investments

improve workflow efficiency, onboarding,
real-time account management, customer
satisfaction, and their overall digital
infrastructure. With Neutrinos’ Intelligent
Process Automation Platform, they were able
to achieve an impressive 85% reduction in
operational expenses.

About the Customer

The customer is a digitally-led financial services provider established in 2008 in the
Middle-East. The financial service provider was acquired in September 2021 by one of UAE's
leading business conglomerates. With a commitment to innovation, the bank offers a wide
range of personal and corporate financial services, including credit cards, personal loans,
merchant financing, auto loans, and corporate investments.

Context

With a goal to digitally transform its service offerings, augment efficiency, enhance
customer service, and drive growth, the customer was looking for a digital transformation
partner. Fragmented systems were hindering customer onboarding and operational
efficiency. This was eventually also affecting overall business performance.

N\ Poor Data and Document Management: This impeded data
analysis and business growth

N\ Lack of a Customer Self-service Portal: Existing customers were
left unsatisfied with bank interactions, and the bank was not
able to smoothly acquire new customers

\ Outdated Online Payment Processing: The legacy systems
were slowing down banking transactions and business
workflows

\ Complex Transaction History Tracking: Without adequate
history tracking, activity monitoring and accounting processes
were slowed down

N\ Compromised Customer Interaction: Due to inefficiencies in
the digital customer relationship and lead management, CX
was not satisfactory

To mitigate these challenges, the customer recognized the
urgent need for intelligent automation, and reached out to
Neutrinos to expand its digital transformation efforts.




Neutrinos Solution

Banking Digital Transformation with
Intelligent Process Automation Platform

Leveraging the Neutrinos Intelligent
Process Automation Platform, a holistic
online banking infrastructure was
developed for the customer. The core
banking efficiencies like digital
payments, CRM, loan management,
investment management, and
consumer experience were all
reimagined and built specific to the
customer.

By implementing this advanced
platform, banks could not only
streamline their operations but also
create a more agile environment that
quickly adapts to evolving market
demands. Features such as data
analytics and automated workflows
empowered the banking staff to make
informed decisions faster, enhancing
their ability to respond to customer
inquiries and market changes.
Additionally, the unified system
facilitated better collaboration among
departments, ensuring that all teams
work from the same up-to-date
information, ultimately driving innovation
and improving service delivery.

Some of the transformative benefits of
the solution included:

Effortless onboarding process
Dé completed within minutes

@ Comprehensive account
o2d management capabilities

A single platform to monitor and
ullE control multiple accounts

Instant loan approvals,
1@ \ customizable transaction limits,
and supplementary card issuance

&»‘ Credit transfer capabilities and
real-time access to benefits

About Neutrinos

Impact

The impact of the intelligent process
automation platform was quite
significant. It collectively transformed
the banking experience, making it
more accessible and responsive. The
intuitive user interface not only
boosted customer satisfaction but
also reduced the learning curve for
new users, encouraging greater
adoption of digital services.
Meanwhile, the shift to paperless
operations helped in cutting costs
and also made the customer
future-ready. The efficiency gained in
banking operations meant that the
staff could focus on delivering
high-quality service, while the
enhanced capacity to manage
increased customer traffic ensured
that the bank remained resilient
during peak times, ultimately
positioning them for growth in a
competitive market.

The business impact was observed as
follows:

N\ Significant reduction in
onboarding times, enhancing
customer satisfaction

N\ Improved operational efficiency
and customer engagement with
real-time account
management

N\ Paperless offices, leading to an
85% reduction in operational
costs

N\ Increased loan approvals and
financial product adoption

N Enhanced security and
scalability to handle increased
customer traffic

Neutrinos is a technology company that automates business processes for insurance enterprises. The Neutrinos Al-infused
intelligent process automation platform includes everything needed to design, automate, and optimize complex processes
end to end. Our holistic insurance expertise, intelligent automation platform, and pre-built accelerators, help leading insurers
accelerate their enterprise reinvention across underwriting, claims, and distribution — resulting in faster growth and superior

omni-channel experiences. To learn more go to www.neutrinos.com.
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